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Looking after our people

Enhancing and Growing 

Systems Leadership –

Belonging

Redesign – New roles, 

New ways of working and 

delivering care

Growing our workforce and 

Developing our People

Population Health 

Workforce Planning

The five workforce 

transformation priorities
ICP Priorities

The Workforce Vision:  The right people confident, engaged and motivated with the right skills values and 

behaviours, which result in a workforce who collaboratively support self-management and deliver wrap-around 

health care and well-being services which embodies the “Triple Aim” of patient experience, health outcomes 

and financial effectiveness.
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